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Economic Development Presentation

Economic Development Tax Abatement 

Proposal 

Wayfair LLC – 15550 Milner Rd
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Tax Abatement Ordinance

-Chapter 44 Article IV-

• Ordinance 2022-344 renewed current tax abatement 
programs through May 24, 2024

• Allows up to 90% abatement on buildings, structures, fixed 
machinery & equipment, site improvements, office space 
and related fixed improvements, and/or tangible personal 
property

• Requires the company to provide community benefits as a 
condition of the abatement
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About Wayfair
• Ecommerce business created in 2011

– Selling 33M+ home products from over 
23,000 suppliers

• Corporate Offices in Boston, MA and 
Berlin, Germany

• Over 18,000 employees worldwide
• Fulfillment centers in 23 states, Canada, 

Ireland, Germany, and United Kingdom

Community Focused Initiatives: 
• Commitment to diversity, equity, and 

inclusion (DEI) in the workplace and 
diversity among their suppliers

• Partners with workforce organizations 
to connect with underserved 
communities and offer professional 
development opportunities 4

Tax Abatement Proposal – Company Information



Tax Abatement Proposal – Site Map
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15550 Milner Road (in Prologis Presidents Park)



Tax Abatement Proposal – Project Description
15550 Milner Rd. – North Houston

Proposed Development: 
• Current Site: undeveloped 

• Proposed: Wayfair Fulfillment Center
– 1.2M SF facility

– 70-acre site owned by Prologis 

• Investment:  $150M (including land)

• Construction Start: Fall 2022 

• Estimated Completion: Summer 2023

Economic Benefits: 
• Located in Texas Enterprise Zone 

(high poverty designation)

• Creating 400 jobs over 2023-2026
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Economic Development Tax Abatement
15550 Milner Rd. – North Houston

• Wayfair considered several sites in the 
Houston region

• This site and a site in the City of Brookshire 
are final contenders

• The City of Brookshire has economic 
development incentives in place for their 
prospective site
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Economic Development Tax Abatement
15550 Milner Rd. – North Houston

City of Brookshire Option:
• Pre-approved abatement on proposed 

site
– Estimated abatement of $2.3M 

over 7-year term

• Site Improvements
– New  Facility Construction

• Labor Market 
– Starting hourly wage would be $15.25 based 

on independent market data
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City of Houston Option:
• Currently no abatement on proposed site

– COH abatements have terms up to 10 years

• Site Improvements 
– New Facility Construction

• Additional $1.2M in facility costs over 10 
years (after  Brookshire  abatement applied)

• Labor Market
– Starting hourly wage would be $16.25 based on 

independent market data
– Additional $10.6M cost over 10 years by paying 

higher wages (Agreement will establish min. pay)

• Factors that favor this site
– Project will have strong employment impact
– Better access to broader labor pool
– Future growth and development potential
– Existing business relationship with Prologis
– More favorable lease terms



Economic Development Tax Abatement
15550 Milner Rd. – North Houston

Proposed Abatement:
• Estimated Effective Date: 

January 1, 2025
• 90% Abatement on: 

– Building improvements 
– Machinery & equipment 
– Business personal property 

• Abatement Projection
– 1st Year Abatement: $335k 
– Average Annual Abatement: $336k 

• Abatement Term: 10 years or 
$3.36M maximum
– $1.3M facility offset to Brookshire 

• After Brookshire abatement
– $2.06M labor offset to Brookshire

• Company must comply with 
community benefits requirements 
prescribed in the ordinance 9



10-Year Projection
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QUESTIONS
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NEXT: 

Texas Enterprise Zone 

Interlocal Agreement 

with Montgomery County



Economic Development Presentation

Texas Enterprise Zone 

Interlocal Agreement 

with Montgomery County
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Texas Enterprise Zone

-TX Code: Chapter 2303-

• Program is administered by the State of Texas 

• Reimbursement of state sales/use tax for qualifying 
projects

• Local municipalities are allotted nine (9) nominations per 
biennium. Unused nominations are forfeited.

• Nominations do not require any funding from the local 
municipality

• The County can only nominate a project through an 
interlocal agreement with the City in which the project is 
located
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Interlocal Agreement Proposed 

for City Council Approval
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Interlocal Agreement with Montgomery County for 
Montgomery County to Nominate

for a Texas Enterprise Zone designation

Woodforest National Bank
25231 Grogans Mill Road, Suite 350

The Woodlands, TX 77380



Texas Enterprise Zone Interlocal Agreement
25231 Grogans Mill Rd. – Montgomery County

Project Site: 
• Located in Montgomery County and 

City ETJ 

• Located within an Enterprise Zone 
– A census block group with greater than 

20% poverty

Project Investment:
• Create 10 new jobs 

• Retain 673 existing jobs 

• $155M to replace and install new 
bank line system software and other 
IT improvements 

• Increase efficiencies and improve 
customer experience
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Project Site 
Woodforest 

National Bank



Texas Enterprise Zone Interlocal Agreement
25231 Grogans Mill Rd. – Montgomery County

Target Date for Council Agenda: 

August 3 , 2022

Target Date for Montgomery County 
Commissioner’s Court Agenda:

August 9, 2022

Target Application Deadline for State of Texas: 

September 1, 2022
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QUESTIONS
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THANK YOU


